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Learn our practical process for developing 
teacher expertise. 

TEACHING SPRINTS
PROGRAM

If we are to sustainably lift the learning outcomes of 
diverse students we must invest in developing the 
individual and collective expertise of teachers. While in 
recent years there has been much e�ort and investment 
in teacher collaboration and professional learning, 
educators are still struggling to translate this into 
improvements in teacher practice.

Teaching Sprints provides a simple, e�ective and 
�eld-tested approach to support your teachers  in 
continually enhancing their practice. 

Teaching Sprints is a �exible organisational routine that 
supports robust teacher professional learning. It consists 
of three phases: Prepare, Sprint and Review. During 
‘Prepare’, teams engage in rich dialogue about student 
learning and consider relevant research to identify a 
precise focus for improvement work. They then go into 
the ‘Sprint’ phase, where they test out their new learning 
through short, manageable cycles of teaching in the 
classroom. A Teaching Sprint ends with explicit ‘Review’: 
analysis of the evidence of student learning, and 
consideration of how to transfer new pedagogical 
knowledge and skills into future practice.

Engagement in Teaching Sprints supports the adoption of 
evidence-informed practices and enables educators to 
collectively plan, act and evaluate their impact. The 
approach is aligned with the existing research evidence 
into the features of e�ective teacher professional learning 
and the science of behaviour change. 

At Teaching Sprints, our mantra is: “If it doesn’t work for 
teachers, it doesn’t work.”  The Teaching Sprints process has 
been designed to be simple, relevant and manageable for 
already overloaded teachers and their leaders. Most of all, it 
is designed to be be adaptable to your school context and 
focused on the challenges speci�c to your classrooms and 
learners.

We welcome you to join our international community of 
over 300 schools and 2,000 educators by participating in 
one of our Teaching Sprints Programs

Together, we can take the small steps that add up to 
enormous gains in teacher e�cacy and expertise.

Towards better learning,

Dr Simon Breakspear

PREPARE SPRINT REVIEW
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This dynamic 1-day workshop provides school and teacher leaders with a thorough understanding of the 
Teaching Sprints approach to collaborative teacher professional learning. Numerous research studies 
con�rm that teaching quality has the largest in-school in�uence on student learning, and that high-quality 
professional learning can lead to improvements in student achievement. 

In this practical workshop, participants will be introduced to the Teaching Sprints process, and leave 
equipped with the knowledge of what makes for successful team and school implementation.

OVERVIEW

School and teacher leaders who would like an in-depth 
overview of the Teaching Sprints approach.

THIS PROGRAM IS DESIGNED TO

WHO IS THIS PROGRAM FOR?
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Examine the importance of enhancing adaptive teaching expertise and the need for schools to 
support teachers to engage in deliberate practice

Provide a systematic overview of the Teaching Sprints approach to collaborative teacher learning 
and practice improvement

Upskill leaders to understand each phase of the Teaching Sprints process

Show how robust and relevant research evidence can be used to inform practice improvement 
e�orts

Give practical guidance on how to successfully implement Teaching Sprints within their unique 
educational context

Demonstrate how to connect the Teaching Sprints process with teacher, team and school-level 
plans for improvement 

Foundations of Teaching Sprints
1-Day Program



The Teaching Sprints approach is a simple yet powerful teacher learning and continuous practice improvement 
process.

THROUGH TEACHING SPRINTS, EDUCATORS CAN:

Make more e�ective use of available team collaboration time, supported by clear tools and protocols

Bene�t from more relevant, job embedded professional learning that focuses on practical teaching and 
learning challenges in their classrooms

Deepen their pedagogical content knowledge and be inspired to continually improve

Better adopt and embed the use of research-informed practice and evaluate their impact through formative 
assessment 

Build trust within and across teacher teams and take collective action to help each other to improve 

More e�ectively share and spread best practices 

The Benefits of
Teaching Sprints
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“This process is practical and manageable. This process will ensure quick success in a focused area, which 
promotes motivation to continue using the process.”

“The program was great – it was the best, most practical professional development day
I’ve been to in ages!” 

“Working with “sprints” with our teachers has been very successful and I look forward to moving from 
implementing the “prototype Sprint” to the real deal.”

“This is a realistic program to improve student achievement – it helps teachers focus on improving all 
students in their class within their class, without having to “add on” another program.”

“The Teaching Sprints Program has given our Middle Leaders both skills and con�dence to lead their teams 
to rapidly improve student learning outcomes.”

“This is a real framework to allow teachers to have data conversations that are deep and meaningful lead-
ing into improved outcomes for all students.”

“Ease and simplicity, teachers can use this!”

“An engaging presentation with relevant information and tools that can be used tomorrow to improve 
leader e�ectiveness and student advancement.”



The Breakspear Learning team provides 
frameworks, research and tools to enhance the 
capabilities and impact of educational 
leadership teams.

We have a global faculty of leading researchers 
and practitioners who work in deep partnership 
with system, school and teacher leaders. We are 
�exible in how we work, but uncompromising 
on creating collective impact.

facebook.com/teachingsprints

twitter.com/teachingsprints

instagram.com/teachingsprints

Teaching Sprints
A Breakspear Learning Program

Email our team to �nd out more:

team@teachingsprints.com

LEARNING
BREAKSPEAR

Contact

Follow

“Hugely valuable and motivating.

This is the best session we have 

ever had. Someone from our 

profession with great knowledge 

providing relevant information.”

“Clear practices that can be 

implemented that support the 

journey that we are already on.”

“Best professional learning have 

been to for leadership.”

“This program contained so 

many pragmatic examples that 

identi�ed some of the ways that I 

could apply myself to the 

important and not so important 

educational work.”

“I love how this process can �t 
within current work to accelerate 
learning.”

“Well researched, detailed and 
relevant professional develop-
ment. Works in very well with 
where our school is heading. 
Powerful!”


